Embedding the IFCE at the County Court

Courts and Tribunals Innovation and Excellence Conference




The County Court signed upto IFCE in 2010
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Excellent g!o‘vernance, excellent outcomes «

The County Court has embedded
‘excellence’ through governance...

by empowering and supporting its judges to
design and deliver excellent outcomes
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The Court’sigovernance structure
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The Court’sigovernance structure
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The court is judge led,
directly supported by
experienced and
capable teams
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responsibilities

Managed risk
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Achievement

WHOLE COURT

Electronic lodgement of all court documents and forms
Electronic crime case files for both Melbourne and Circuit Courts
Publication of number of ‘not reached’ and ‘time to trial’
Creation and investment in ‘User Groups’

Courts Open Day and Court User Survey

Constrained cost growth equating to significant value to
community

Investment in capability growth, and culture, through the
Working Together Program

Staff survey and associated action plan

Judicial resilience program
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|FCE Report Card

Leadership and
management

Invest in our people to maintain a
valued, diverse, skilled, effective
performance focussed workforce

Planning and policies
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Accountability for the careful,
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IFCE Framework
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P

",
e,

Affordable and accessible
services

Public trust and confidence
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What's next?

* Embedding engagement with court users, with the
justice sectors and with the Victorian community

e Redesign of court systems: ‘does the way we do our
work align to our purpose?’

* Getting better at leveraging technology to support
delivery of excellent services
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