INNOVATION AND 2 O’I 7
EXCELLENCE

IN COURTS CONFERENCE

Hosted by the Supreme Court of Victoria in collaboration with the Australasian Institute of Judicial Administration

CONFERENCE PROGRAMME
DAY 1- MONDAY 27 MARCH 2017

Auditorium, Monash University Law Chambers, Ground Floor, 555 Lonsdale Street

08:30 - 09:00 | Registration

09:00 - 09:15 | Opening Remarks

The Hon. Chief Justice Marilyn Warren AC, Supreme Court of Victoria, Australia
Welcome to Country Opening Ceremony - Wurundjeri Elders

09:15 -10:00 | Conference Keynote Address

Stephen Gough, Chief Executive Officer, Melbourne Cricket Club

10:00 - 10:45 | Operational Dexterity - A Judicial Perspective
The Hon. John Mansfield AM, former Justice of the Federal Court of Australia

10:45 - 11:15 Tea / Coffee Break

STREAM A STREAM B STREAM C

11:15 - 12:00 Federal Court’s National Capturing Innovation From The Global Measures of Court
Court Framework the Front and Centre Performance in Victoria
Chief Justice James Allsop AO Jacquelyn Shannon, Mike Vallance, Manager IFCE
Federal Court of Australia Group Manager Courts Supreme Court of Victoria

and Tribunals
Ministry of Justice, New Zealand

12:00 -12:45 In Pursuit of Excellence Creating and Delivering a Use, Modification & Impact of
Clara Goh, Commercial Court the International Framework
Deputy Chief Executive Justice James Judd and for Court Excellence
Supreme Court of Singapore Judicial Registrar Julian Hetyey Justice Peter Murphy
Supreme Court of Victoria Family Court of Australia

District Judge Colin Doherty
New Zealand

Liz Richardson

AlJA
12:45 - 13:45 Lunch Break - Law Library of Victoria 210 William Street
13:45 - 14:30 Introducing the IFCE State Digital Strategies in Courts Access to Justice Review
Courts of Singapore Model and  Martin Jackson, Director, Donald Speagle,

got"'t Intnc:jvz(:a:tiﬂn tthrough :he Strategic Business Development Deputy Secretary Civil Justice
f‘ o.ma ed =0 e.c 'on SYSteM — pebra McLean, Exec. Manager  Department of Justice and

District Judge Victor Yeo Department of the Attorney General, ~ Regulation, Victoria

and Siew Cheng Lim Western Australia

State Courts of Singapore . .
kil Pauline Diano, Program

Director, Digital Strategy
Supreme Court of Victoria

14:30 - 15:15 Using Technology, Innovation Reform of Criminal and Work of the Victorian Institute
and Agility to Improve Service Civil Appeals of Forensic Medicine and How
Mark Mclnerney, Director Justice Chris Maxwell AC, it Relates to Courts
Geospatial Services President Court of Appeal and Professor Noel Woodford,
Rob Powrie, Registrar Judicial Registrar lan Irving Director
National Native Title Tribunal Supreme Court of Victoria Victorian Institute of Forensic Medicine

15:15 - 15:45 Tea / Coffee Break

15:45 - 16:30 Operational Dexterity - A Government Perspective

lan Govey AM, former Australian Government Solicitor

Warwick Soden OAM, Principal Registrar and CEO, Federal Court of Australia

16:30 - 19:00 | Free Time and Optional Heritage Tour of the Supreme Court of Victoria
19:00 - 22:30 | Gala Dinner, Queen’s Hall, Parliament House with Special Guest Speaker

The Hon. John Coldrey, Chairman of the Council of the Victorian Institute of Forensic Medicine
and former Justice of the Supreme Court of Victoria




INNOVATION AND 2 O’I 7
EXCELLENCE

IN COURTS CONFERENCE

Hosted by the Supreme Court of Victoria in collaboration with the Australasian Institute of Judicial Administration

CONFERENCE PROGRAMME
DAY 2 - TUESDAY 28 MARCH 2017

Auditorium, Monash University Law Chambers, Ground Floor, 555 Lonsdale Street

08:30 - 09:00 | Tea / Coffee

Day 2 Opening Remarks

The Hon. Chief Justice Diana Bryant AO, Family Court of Australia
09:00 - 09:45 | Operational Dexterity - A Legal Profession Perspective

Kate Austin, Managing Associate, Allens International Law Firm

Lisa Kozaris, Legal Technology Manager, Allens International Law Firm
09:45 -10:30 | Operational Dexterity - A Community Perspective

Professor Dan Hunter, Foundation Dean, Swinburne Law School
10:30 - 11:00 | Tea / Coffee Break

STREAM A STREAM B STREAMC

11:00 - 11:45 Royal Commission into Implementing Excellence and Reconsidering Traditional
Institutional Responses to a Journey Towards Becoming Approaches
Child Sexual Abuse Customer Centric Chief Justice Helen Murrell
Pia van de Zandt, Fiona Chamberlain, CEO Chief Magistrate Lorraine
General Manager County Court of Victoria Walker
Royal Commission Keryn Negri, CEO Philip Kellow,

Victorian Civil Administration Tribunal Principal Registrar and CEO
Australian Capital Territory Law Courts

11:45 - 12:30 Service Delivery Models Performance Dashboards Innovation in Common Law
Catherine Sullivan, at the Victorian Civil Case Management
Executive Director Administration Tribunal Justice Rita Zammit,
Federal Court of Australia Bradley Vice, Kate Clark and Stuart Moran,
Sian Leathem, Registrar Manager Finance and Reporting Deputy Registrars
Administrative Appeals Tribunal and Supreme Court of Victoria

Hoda Moghimi,
Senior Business Analyst
Victorian Civil Administration Tribunal

Brian Stevenson,
Chief Operating Officer
Court Services Victoria

12:30 - 13:30 | Lunch Break - Law Library of Victoria 210 William Street

13:30 - 1415 Specialist Courts: Koori Court: Children’s Court A Diverse Profession -
Opportunities for Innovation Judge Amanda Chambers, The Court’s Role
in Judicial Education President Fiona McLeod SC, President
Kristie Dunn, Education Children’s Court of Victoria Law Council of Australia

Program Manager, Family
Violence and

Elisa Buggy, Education
Program Manager, Drug Court
Judicial College of Victoria

14:15 - 14:45 | Tea / Coffee Break

14:45 - 15:30 Conference Closing Keynote Address

Larry Kamener, Senior Partner and Managing Director, Boston Consulting Group
15:30 - 16:00 | Closing Remarks

The Hon. Chief Justice Marilyn Warren AC, Supreme Court of Victoria, Australia




